DATE: April 3, 2008
TO: Administration Committee and Regional Council
FROM: Wayne Moore, Chief Financial Officer, (213) 236-1804, moore@scag.ca.gov

SUBJECT: CFO Monthly Report

Accounting:

During the month of February, the Accounting department computed the FY09 dues
assessments for all current members and three new members: Cities of Chino Hills, Mission
Viejo, and San Jacinto, and the San Bernardino Council of Governments. The total dues
amount is $1,504,472, 4.2% higher than the FY08 amount of $1,444,366. This will be
submitted to the General Assembly in May as part of the General Fund budget for FY09.

Preparation began to convert SAP's reporting regimes to the new WBS structure. This
structure was the basis on which the FY09 budget was developed. The new structure
aggregates projects into fewer work elements thus placing the level of budgetary control at a
level consistent with good business practice.

SCAG's irrevocable trust account at CalPERS was opened and activated. We will
commence prefunding of our retiree medical liability, as measured under GASB 45 in
" March.

Budget and Grants:

The Draft FY09 OWP was transmitted to Caltrans and FHWA for review and comment. The
FY08 OWP Amendment 3 was prepared to add some projects that will be initiated in the
current fiscal year and to make some administrative adjustments.

Budget and Grants staff participated in the second quarter progress review meeting with
Caltrans Districts 7, 8 and 11 and FHWA required representatives. The meeting agenda
addressed project status updates, and preliminary comments from District 7 and the FY09
OWP.

The annual meeting with MPO’s, Caltrans and FHWA will be held in April to address FY(09
OWP comments from these funding partners.
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Contracts:

During the month of February, the contract department awarded 1 contract, issued 6 contract
amendments, and 7 Request for Proposals (RFP). Staff also administers 70 consultant
contracts and 13 Continuing Cooperative Agreements.

Lastly, staff continues their efforts to reduce procurement cycle time, administrative process
and its associated cost. Accordingly, staff (Leyton Morgan) created an electronic library of
contract files, which can be accessed by internal staff or external Caltrans staff. Previously,
paper copies were routed throughout the agency and large files transmitted to Caltrans.
These were cumbersome processes that took weeks to complete and were subject to
documents being lost or misplaced. With the implementation of the electronic library,
contract files are available internally and externally in real time.

Submitted by: »{ /Aw\/‘\_/

Chief Financial Officer
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